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Slow Streets 
in response 
to covid-19
Throughout COVID-19, vehicular traffic has reduced, while the need 
for spaces for people has increased. With the Dallas Slow Streets pilot 
program, we’re working to give neighborhoods a chance to slow down the 
streets in their communities by shutting them to thru traffic and opening them 
to activities such as walking, running, and bicycling while maintaining safe 
social distancing. 

The program is a pilot that will allow the low-traffic streets to be closed for 
30 days during the COVID-19 pandemic, while staying open to local traffic 
and emergency vehicles.

The pilot program is open to 10 neighborhoods in Dallas, and will be on 
a first-come, first-approved basis. Applicants will need to prove support of 
25% of their neighbors, put together a design, and apply through the City 
of Dallas. Once approved, the Better Block Foundation will reach out with 
next steps regarding materials. 

Dallas Slow Streets is in partnership with the City of Dallas, Better Block 
Foundation, Coalition for a New Dallas, BikeDFW, Amanda Popken 
Development, and championed by Councilman Chad West.
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HOW TO MAKE YOUR STREET GREAT

The Dallas Slow Streets pilot program is made possible by you—and tactical urbanism. What is tactical 
urbanism? It’s a movement that began a little more than a decade ago by neighbors who wanted to 
make improvements to their streets and sidewalks. Generally, the initiatives are grassroots, and quickly 
implemented with lower-cost items that can demonstrate a potential long-term change. 

In this case, we’re using this technique so you can close your neighborhood street to thru traffic (but still 
allow local traffic, such as deliveries, emergency vehicles, and residents’ vehicles). By closing your street 
to thru traffic, you’re opening it up to allow more space for pedestrians and bicyclists. 

The next few pages outline the steps you need to take for implementation, as well as give some material 
and design guidelines. So, let’s get started.

intro to Tactical 
urbanism
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In order to promote social distancing and also provide safe space for 
residents to get outside and get exercise, Dallas is creating more space for 
people on the roadways.
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What is  
Dallas  
slow 
streets?

CRITERIA FOR DALLAS SLOW STREETS
·  Low-traffic street

·  Neighborhood street

·  No signals along the street

·  Applicant agrees to be Block Captain (see pg. 5) 

·  Approval from 25% of neighbors on the street

·  Limited to one block

·  Must be open to local traffic, deliveries, and emergencies

·  No other city or utility work along the block during its    
Slow Street time, except for necessary maintenance and 
emergency repairs. 

The Better Block is an urban design nonprofit that educates, equips, and empowers communities and their leaders to reshape and reactivate 
built environments to promote the growth of healthy and vibrant neighborhoods. betterblock.org

The Coalition for a New Dallas is an organization working to remove the physical and economic barriers that have divided our neighborhoods, 
reinforced segregation, and stifled economic opportunity. 

BikeDFW is a nonprofit organization whose mission is to educate, support, and promote the safe use of bicycles as an affordable, viable, and 
sustainable means of active transportation and personal enjoyment, within the Dallas - Fort Worth community.

Amanda Popken Development is an economic development firm specializing in placemaking and community engagement. We build resilient 
neighborhoods and cities. 
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TALK TO YOUR NEIGHBORS

·  Applicants must have approval from 25% of their neighbors to move 
forward with the program.

·  Applicants must prove that they have reached out to all their 
neighbors.

·  Post your intent to apply for the program in both flyers and via 
electronic communication, and give neighbors 48 hours to respond. 
(See examples at the end of this guide.)

·  Once the above is finished, the applicant may move forward with 
their design/application.

DESIGN

The following must be considered in the Slow Streets design:

·  Slow Streets is intended for low-traffic, neighborhood streets only.

·  The length should be from intersection to intersection (no signaled 
streets and limited to one block).

·  It is intended to stop thru traffic, but must allow local traffic 
(residential vehicles, deliveries, emergency vehicles, and city 
services).

·  Applicant will need to produce a site plan for their application. The 
site plan can be as simple as a map view of the street showing:

1. The beginning of closure

2. The end of closure

3. Lane designs, if necessary

4. Cone, barricade, and signage placement

APPLICATION

·  Fill out the Dallas Slow Street application (applicants will be 
required to upload the site plan as well as signatures from 25% of 
neighbors in favor).  

·  Applicant will hear of their status within 3 days.

IF APPROVED
The applicant is the Block Captain for the project, 
meaning:

·  The Block Captain will work with the Better Block Foundation on 
materials and implementation.

·  The Block Captain will be the eyes and ears on the street, and report 
any issues.

·  The Block Captain agrees to be the point of contact for the 
neighborhood, and will work to resolve any issues or complaints. 
The Block Captain’s information will be posted on signage in the 
neighborhood as the point of contact. 

THE 
PROCESS



GUIDE FOR DALLAS SLOW STREETS PILOT 06

One of the requirements to obtaining a permit is to have 25% of 
the residents on your block approve of the idea. You will need to 
turn in their signatures with your permit. 

spread  
the word

·  Creating a flyer or door hanger with the pertinent information (who, what, 
where, when, and duration) and distribute to each neighbor. 

·  Using some chalk and leave a few messages on the sidewalk.

·  Creating a map with details on start and end points, and any notable details 
along the route.

·  Using social media to let everyone know what’s going and to keep them 

updated. Be sure to follow @betterblock to share photos and videos of 
your project. Also, include #DallasSlowStreets.

·  Sending them a text or giving them a call.

There are several ways to reach out to your community. At the end of this guide, you will find sample verbiage for 
alerting your neighbors in both English and Spanish. You are welcome to use this text to let them know of your 
plans. You can reach out to them by:

For the purposes of the permit, you will need to provide photographic proof of your alerts as well as the 
signatures.

Once the permit is approved, you will receive signage from the Better Block about the project. On this signage 
will be a place for you, the Block Captain, to write in your phone number and email. This information needs to be 
posted at the entrances to your street and in your yard so that your neighbors can reach you should a problem 
arise.

https://www.facebook.com/BetterBlock/?ref=bookmarks
http://DallasSlowStreets
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Here are a few of the items and resources you may need for your Dallas 
Slow Street pilot project, some of which will be provided.

Materials 
Needed

Barricades
Barricades are essential at the entry points of your  
street. You will want to work with us or a rental company 
to rent the barricades for your 30-day permit. You will 
need at least one for either end of your street.

Cones
Another essential element is cones. These can be 
purchased or rented. The cones are delineators to the 
street signaling to both motorists and pedestrians who’s 
allowed where. See the designs on later pages to 
determine where the cones should go in your street.

Reflective Tape
Use reflective tape on any non-reflective elements to 
draw attention to them when lights are low. 

Paint and Signage
For the Dallas Slow Streets pilot program, we are using 
tempera paint for the stencil markings. This paint 
will wash away in one to two rains and will need to be 
reapplied. You could also use spray chalk, however, this is 
much harder to remove and will require a powerwasher. 

Wikiblock
Wikiblock is an online library of street-furniture designs 
developed by the Better Block Foundation. These designs 
can be downloaded by anyone anywhere for free, 
and cut out using a CNC router (found at most local 
makerspaces, in colleges, and through fabrication shops). 
These designs can then be built without any glue, screws, 
or nails. For more, go to betterblock.org/wikiblock. 

Landscaping Elements
Few things transform a street into a space for people 
better than greenery. With a few plants, planters, or 
maybe even some borrowed trees, the space cools down 
and calms down. A splash of green on the gray concrete 
communicates to all that the space is for everyone.

Elements in the Neighborhood
Ask your neighbors what elements they have that you 
may be able to borrow. Tires could become a planter. 
Pallets could be a single-person bench. Some extra hand 
sanitizer could be setup into a wash station. There are a lot 
of resources at your fingertips. 

Art
Art is just as important as any of the other elements in 
creating a space for people. Work with neighbors to 
organize an art exhibit that could be placed in the street or 
showcase the creativity of the people around you.

https://www.betterblock.org/wikiblock
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USE STENCILS AND SIGNAGE TO ENSURE SOCIAL DISTANCING

The Dallas Slow Streets pilot program is intended to relieve pressure from overcrowded spaces 
by allowing residents to use their streets as a space to exercise. But it is vital that neighbors do not 
congregate in order for this program to work. To help with this, we have provided a couple different 
stencils to use along the stretch of the Slow Street. 

Another option to consider is a volunteer corps of folks who would sign up for shifts to take a walk, ride 
their bikes, ride scooters, or go for a run. These folks would ensure that people are not congregating 
and would encourage everyone to keep moving. 

Along with the stencils, we recommend signage printed out and placed on vertical elements. 

Maintain a safe
social distance
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potential design 
approaches
Each neighborhood is unique but many have a few similar characteristics. We would need more informa-
tion to determine which design approach is best for you, but in general, here are two design approaches to 
consider.

OPTION 1: SHARED SPACE WITH 1-WAY TRAFFIC LANE

For this option, you could close off one side of the street and create space for pedestrians/bicyclists. The other side 
would become a one-way for local traffic, delivery, and emergency vehicles.

Block off the entrance on either side with the barriers. Post notes on the barricades alerting that this street is not for 
thru traffic. Add signage indicating that the open side is for one-way traffic only.
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potential design 
approaches
OPTION 2: CLOSED CENTER, 2-WAY TRAFFIC LANES

If there’s enough room, you can transform the center portion of your street into shared-use space and allow local 
traffic, delivery, and emergency vehicles on either side.

The traffic lanes would need to be 11-feet each. Place the barricades in the middle with signage alerting that the 
street is not open to thru traffic. Use the cones to create a center lane for shared-use space. And, again, you could 
place the wayfinding as a block instead of a barricade.

In this situation, you need to be careful how you treat the areas in which the pedestrians cross the traffic lanes to get 
to the center. If creating a crosswalk, be sure to follow MUTCD guidelines.

If you have intersections in your street, you will need to treat them carefully. The goal for intersection design is to 
create a space that helps people avoid conflict, regardless of their mode of transportation.

Chec out the National Association of City Transportation Officials, which is the ultimate go-to source on all things 
streets, bikes, and designs. 
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GATHER THE DATA TO MEASURE YOUR IMPACT

Now that you have your street set up, and you’ve closed it off to thru traffic, you can enjoy! Walk it, 
bike it, run it, and be sure to stay at least six-feet away from your neighbors. However, your work is 
not done. This is the portion of the project that’s most vital to potential changes to your street. 

Do your neighbors like the approach?

Do some parts of it work, but not overall?

This is your time to measure, document, and share. Work with volunteers to gather data. There are a 
few ways you can go about this.

One of our favorite resources is Gehlpeople.com/tools. Here you can find tools for age and 
gender tally, people moving count, participant survey, stationary activity mapping, 12-quality criteria, 
and a public life data protocol. Not all these tools make sense for COVID-19 measurements, so you 
can pick and choose what means the most to you, your neighbors, and your elected officials. 

Another interesting element to measure is the speed (or change in speed). It’s best to gather some 
of the measurements before implementation, but no worries if you weren’t able to. You can always 
gather the data after you remove your Slow Street.

There are a couple ways you can measure traffic speeds. One is to borrow a traffic gun (or buy 
one). Or, more simply, you can download a speed gun app on your phone and measure from afar.
Put together an excel sheet and measure several times a day consistently throughout the duration of 
your project. Do the same after you’ve taken the project down.

Check out the work that 880 Streets has put together in their Open Streets program. They are a 
wealth of knowledge. They have an exhaustive list of resources at the Open Streets Project.

Metrics

https://gehlpeople.com/tools/
https://openstreetsproject.org/open-streets-toolkit/evaluation/
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ALL DEMONSTRATIONS MUST COME TO AN END

After your 30-day permit expires, your Slow Street will need to return to normal. Remove all the paint 
from the ground, and gather the cones, signs, and barricades to be returned. 

Share what you found. After the project, gather all your measurements, your neighbors’ photos, any 
social media, and any quotes from your community about the impact of the project, and share that with 
us. We’d love to know how it went and how people felt about it. Also, share this information with your 
local elected officials. Work with your neighbors to incorporate elements that worked into a long-term 
plan. 

And, remember, temporary projects are beautiful in that they allow the ability to test elements without 
making long-term investments. They can lead to impactful changes, or support existing hypotheses. 
Over the past few weeks, you have done something special in your neighborhood. What happens next 
is entirely up to you. 

Cleanup  
and Removal
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YOU HAVE QUESTIONS. WE HAVE ANSWERS.

Q: How will I get to my house, and how will I get my deliveries?

Local traffic for residents, including guests and deliveries, will not be affected.

Q: What about emergency vehicles?

Emergency access will be maintained at all times.

Q: How will my trash and recycling services be collected? How will I send my mail?

Trash, recycling, mail, deliveries, and all other normal street services will be maintained.

Q: How will the streets be selected?

The 10 selected neighbors will nominate their streets after receiving approval from 25% of their 
neighbors. The City of Dallas will review and either approve or deny applications for the selected 
streets.

Q: How long will this pilot last?

The pilot program is for 30 days, starting once an application is approved. The City may cancel the 
pilot program as COVID-19 pandemic situation evolves. 

Q: Can I still park on the street?

Yes, you may park on the street in areas where on-street parking was previously allowed. 

FAQs
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Additional  
Resources
AND WAYS TO STAY IN TOUCH

The next few pages include materials you may need 
throughout the duration of your project. You can post these 
flyers around the neighborhood to let people know what’s 
going on. Feel free to create your own, and share with us!

Also, be sure to share with your neighbors how they can also 
get involved. Here are some suggestions to shae with them:
• Have them contact you for missing traffic control devices. 
• Have them sign up to be a Co-Block Captain with 

you. As we’ve said, Block Captains will be the eyes 
and ears on the street, can help maintain barricade 
placement, and can help keep their neighbors and the 
City informed. 

• Fill out the online survey to provide your feedback on 
Slow Streets.  

• Spread the word! Tell your friends and neighbors 
about Dallas Slow Streets. On social media, use 
#DallasSlowStreets to share how you’re using Slow 
Streets.  



DATE:   

TO: RESIDENTS IN THE TKTK BLOCK 

Re: Application for Dallas Slow Streets Pilot Project 

Dear neighbors, for your awareness, we are applying for a temporary street closure 
through the Dallas Slow Streets pilot program to close XX Street from X to X to thru 
traffic for 30 days. Local traffic, emergency vehicles, and city services will still have 
access. The goal is to provide more open space for residents to enjoy the outdoors 
at a safe, social distance during COVID-19. This closure is dependent on review and 
approval from the City of Dallas Public Works. 

In order for us to get the permit, we need approval from 25% of our neighbors. Could 
you please let me know if you’re willing to participate in the pilot program for Dallas 
Slow Streets? 

Thank you for your consideration, 



FECHA:   

PARA: RESIDENTES DE LA CUADRA TKTK 

Re:  Solicitud para el proyecto piloto de Dallas Slow Streets 

Estimados vecinos, para su conocimiento, estamos solicitando un cierre temporal de 
calle a través del programa piloto de Dallas Slow Streets para cerrar la calle XX de X a 
X del tráfico durante 30 días. El tráfico local, los vehículos de emergencia y los 
servicios de la ciudad seguirán teniendo acceso. El objetivo es proporcionar más 
espacio abierto para que los residentes disfruten del aire libre a una distancia social 
segura durante COVID-19. Este cierre depende de la revisión y aprobación de las Obras 
Públicas de la Ciudad de Dallas. 

Para que podamos obtener el permiso, necesitamos la aprobación del 25% de nuestros 
vecinos. ¿Podría decirme si está dispuesto a participar en el programa piloto de Dallas 
Slow Streets? 

Gracias por su consideración, 



Hello!
I’m                                          , your neighbor and the Dallas 
Slow Street Block Captain. I’m here to help with any 
questions you may have about the pilot program. 

Please email me at                                           
or give me a call at                                           .  If you see a 
stray cone or a misplaced barricade, please let me know.

Let us know what you think of your Slow Street by   
sharing on social media with #DallasSlowStreets.

www.betterblock.org/DallasSlowStreets



 Hola!
Soy                                          , tu vecino y el Capitán 
de la cuadra de Dallas Slow Street. Estoy aquí para 
ayudarle con cualquier pregunta que pueda tener sobre el 
programa piloto.
Por favor envíeme un correo electrónico a                                           
o llámeme a                           . Si ve un cono perdido o una 
barricada fuera de lugar, hágamelo saber.

Háganos saber lo que piensa de su Slow Street 
compartiendo en las redes sociales con #DallasSlowStreets. 

www.betterblock.org/dallasslowstreets
!
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